Introduction
The purpose of this research is to learn about national cultures, management practices, and perceptions of leadership. The questionnaire that you are asked to complete will take about one hour of your time.
The resulting information will be useful for individuals who conduct business or government relations with the countries' studies. This information may be used for classroom instruction of students and managers in universities, technological institutes, and other organizations throughout the world. Hopefully, this information will be helpful to better understand business and leadership in other cultures.
In the following pages, you are asked to choose a number of statements that reflect your observations of cultural or organizational practices, your beliefs, your values, or your perceptions. This is not a test, and there are no right or wrong answers. We are mainly interested in learning about the beliefs and values in your society, and how various societal and organizational practices are perceived by you and the others participating in this research. Your responses will be kept completely confidential. No individual respondent will be identified to any other person or in any written form. Further, the name of your organization will not be publicly released.
General Instructions
In completing this survey, you will be asked questions focusing on the organization in which you work, and on your perceptions of leaders and leadership. Most people complete the survey in approximately 60 minutes.
There are five sections to this questionnaire. Sections 1 and 3 ask about your organization. Sections 2 and 4 ask about leaders and leadership. Section 5 asks about you.
Explanation of the Types of Questions
There are several different types of questions in this questionnaire. Sections 1 and 3 have questions with two different formats. An example of the first type of question is shown below.
A. In this country, the weather is generally: very pleasant moderately pleasant very unpleasant 1 2 3 4 5 6 7
For a question like this, you would circle the number from 1 to 7 that is closest to your perceptions about your country. For example, if you think the weather in your country is "very pleasant," you would circle 1. If you think the weather is not quite "very pleasant" but is better than "moderately pleasant," you could circle either 2 or 3, depending on whether you think the weather is closer to "very pleasant" or to "moderately pleasant."
The second type of question asks how much you agree or disagree with a particular statement. An example of this kind of question is given below.
B. The weather in this country is very pleasant. strongly agree neither agree nor disagree strongly disagree 1 2 3 4 5 6 7
For a question like this, you would circle the number from 1 to 7 that is closest to your level of agreement with the statement. For example, if you strongly agree that the weather in your country is very pleasant, you would circle 1. If you generally agree with the statement but disagree slightly, you could circle either 2 or 3, depending on how strongly you agree with the statement. If you disagree with the statement, you would circle 5, 6, or 7, depending on how much you disagree with the statement.
Sections 2 and 4 have a different type of question. For these sections, you are given a list of behaviors and characteristics that a leader might display. You are asked to rate these behaviors and characteristics using the scale shown below. To do this, on the line next to each behavior or characteristic, write the number from the scale that best describes how displaying that behavior or characteristic affects the leader's effectiveness. SCALE 1 = This behavior or characteristic greatly inhibits a person from being an outstanding leader. 2 = This behavior or characteristic somewhat inhibits a person from being an outstanding leader. 3 = This behavior or characteristic slightly inhibits a person from being an outstanding leader. 4 = This behavior or characteristic has no impact on whether a person is an outstanding leader. 5 = This behavior or characteristic contributes slightly to a person being an outstanding leader. 6 = This behavior or characteristic contributes somewhat to a person being an outstanding leader. 7 = This behavior or characteristic contributes greatly to a person being an outstanding leader.
An example is shown below. If you believed that being tall inhibited a person from being an outstanding leader, you would write 1, 2, or 3 on the line to the left of "Tall," depending on how much you thought being tall inhibited outstanding leadership. If you believed that being tall contributes to a person's being an outstanding leader, you would write 5, 6, or 7 on the line to the left of "Tall," depending on how much you thought being tall contributed to outstanding leadership. Finally, if you believed that being tall had no effect on whether a person was an outstanding leader, you would write 4 on the line to the left of "Tall." _______ A. Tall = Of significantly above average height
Section 1 The Way Things Are in Your Work Organization Instructions
In this section, we are interested in your beliefs about what the norms, values, and practices are in the organization in which you work as a manager. In other words, we are interested in the way your organization is-not the way you think it should be.
There are no right or wrong answers, and answers don't indicate goodness or badness of the organization.
Please respond to the questions by circling the number that most closely represents your observations about your organization.
Section 1 questions begin here.
1-1. In this organization, orderliness and consistency are stressed, even at the expense of experimentation and innovation. This is the end of Section 1 of the questionnaire. Please continue on to Section 2.
Section 2 Leader Behaviors Instructions
You are probably aware of people in your organization or industry who are exceptionally skilled at motivating, influencing, or enabling you, others, or groups to contribute to the success of the organization or task. In this country, we might call such people "outstanding leaders."
On the following pages are several behaviors and characteristics that can be used to describe leaders. Each behavior or characteristic is accompanied by a short definition to clarify its meaning.
Using the above description of outstanding leaders as a guide, rate the behaviors and characteristics on the following pages. To do this, on the line next to each behavior or characteristic, write the number from the scale below that best describes how important that behavior or characteristic is for a leader to be outstanding. Intra-group competitor = Tries to exceed the performance of others in his or her group 2-7 Autonomous = Acts independently, does not rely on others 2-8 Independent = Does not rely on others; self-governing SCALE 1 = This behavior or characteristic greatly inhibits a person from being an outstanding leader. 2 = This behavior or characteristic somewhat inhibits a person from being an outstanding leader. 3 = This behavior or characteristic slightly inhibits a person from being an outstanding leader. 4 = This behavior or characteristic has no impact on whether a person is an outstanding leader. 5 = This behavior or characteristic contributes slightly to a person being an outstanding leader. 6 = This behavior or characteristic contributes somewhat to a person being an outstanding leader. 7 = This behavior or characteristic contributes greatly to a person being an outstanding leader. This is the end of Section 3. Please continue on to Section 4.
Characteristic or Behavior Definition
1 = This behavior or characteristic greatly inhibits a person from being an outstanding leader. 2 = This behavior or characteristic somewhat inhibits a person from being an outstanding leader.SCALE 1 = This behavior or characteristic greatly inhibits a person from being an outstanding leader. 2 = This behavior or characteristic somewhat inhibits a person from being an outstanding leader. 3
Section 4 Leader Behaviors (Part II) Instructions
This section follows the same format as that of Section 2. You should again rate the leader behaviors and characteristics on the following pages. To do this, on the line next to each behavior or characteristic write the number from the scale below that best describes how important that behavior or characteristic is for a leader to be outstanding. 
Section 5 Demographic Questions
Following are several questions about you, your background, and the place where you work. These questions are important because they help us to see if different types of people respond to the questions on this questionnaire in different ways. They are NOT used to identify any individual. This concludes the questionnaire. We truly appreciate your willingness to complete this questionnaire, and assist in this research project.
Questions about Your Personal Background

